Meeting Agenda ~Guelph

Making a Difference

City of Guelph

Downtown Advisory Committee (DAC)
November 21, 2019

City Hall, Meeting Room B

From 3:00 to 5:00 p.m.

Meeting Chair: Doug Minett

Agenda Items

Item 1 - Transportation Master Plan (Jennifer Juste)

e Deliveries/receiving challenges
e Commuting needs (bike/car/EV parking; transit service)
e Economic vitality and transportation: placemaking/streetscaping/active transportation

Item 2 - Prosperity 20Next (Bill Elliot)

Economic Development Strategy and Implementation Plan

Overview

PHASE 1: Economic Base Analysis and Review of Prosperity 2020
PHASE 2: Economic Development Review, Assessment and Engagement
PHASE 3: Development and Completion of Strategy and Implementation Plan

e Introductions and brief background

e Objective

e Understand the role and mandate of the Advisory Committee
e What is / should be the role of the Committee?

e Are there established priorities?

Next Meeting:
TBD
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