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	                          Minutes

                          Neighbourhood Support Coalition Board Meeting

                          November 30, 2009

                          City Hall – Meeting Room D 




Present: Kathleen Bowron (Two Rivers), Anne-Marie Simpson (F&CS), Kim Richer (Onward Willow), Mandeep Sandhu (Exhibition), Rhonda Alger (GHENG), Debbie Gorman (Finance). Barb McPhee (Exhibition), Amanda Webb (Brant), Jane Cabral (GHENG), Lori Arsenault (WWW), Nancy Kielar (City)
Regrets: Cindy Richardson (City), Roy McLeod (Two Rivers),
Absent: Rocco Rosa (GHENG), Michelle Pilgrim (Waverley & Two Rivers), Paula Lewis (Waverley), Lorna Schwartzentruber (Onward Willow), Bea Firth (WWW), Todd Dennis (Clairfields), Moklesar Rahman (Kortright) 
Co-Chairs: Michele Alterman (PG) & Dana Berry-Nagao (HC)

Guests: Elizabeth van Ryn (Trellis), Marg Starzynski (Trellis), Andrew Seagram (Upper Grand DSB), Eileen Clinton (Wellington Catholic DSB), Mark Bailey (Upper Grand DSB) 
Minutes: Kathryn Hern (City)
	Discussion
	Action

	1)  Welcome & Introduction/Attendance 

· Kim Richer, Onward Willow, introduced
2)  Review of Agenda/Approval of Previous Minutes

· Minutes approved

3) Program Partners – Meet and Greet  
· Jane delivered a presentation on Guelph Neighbourhood Groups that included information on how and why an NG is started, how it establishes membership and determines needs and priorities, influential factors, resources required, funding sources, types of programs, unique attributes of NG programs, and how NGs benefit Guelph and partners 
· Elizabeth van Ryn, Manager of Developmental Services and Special Needs Child Care at Trellis, discussed the opportunity to link with NGs to aid vulnerable families in accessing services. Anyone can make a referral to access services (usually comes from school, doctor, etc.). Funded by Ministry of Child & Youth Services; serves moderate to severe mental health issues. Intake department asks many questions when first referred to ensure correct placement. Recently partnered with Volunteer Centre. NGs can act as a resource re families/children in specific communities and also act as a volunteer base. Trellis currently needs to track youth engagement and parent support and education, and would like to access NGs through the Board for this project. Kathryn to forward e-mail from Marg Starzynski (Trellis) to Board and NGs and send Marg and Elizabeth Board and NG mailing list (once consent received to release personal e-mail addresses – Kathryn to send out)
· Discussed e-mail sent out from Erin Harvey re conversation with Mayor Karen Farbridge where she indicated she would not support funding cuts to NGs

· A petition has been circulated in support of the NSC

· Partners were asked to consider how they can support the NSC and rally for funding sources

· One of NSC’s goals is to help partners connect the right people with the right programs

·  Andrew Seagram, Community Use of Schools Coordinator at UGDSB, suggested NGs speak to principals re getting involved in specific schools

· Eileen Clinton, WCDSB, is interested in fostering relationships with the NGs and will take the information back to her senior admin group to discuss  
· Lori would like to deliver joint F&CS and NSC presentations at the School Boards; will e-mail Eileen and Andrew to move forward with this
· Partners were invited to look at the City’s Web site to read meeting minutes

· Discussed possibility of partners attending Board meetings quarterly

4) Business Arising from Minutes

· Allocation ask: 

· would include all extra expenses for the Board and Finance and PSN Committees

· any money left over at the end of the year to be evenly distributed among NGs for volunteer appreciation

· decision to ask for $1500 total to cover registration fees, training supplies and miscellaneous

· Debbie to draft an allocation ask on behalf of the NSC  
· Nancy to check with Tyler to see if PSN has any expenses they feel would fit

5)  Committee Reports
            -    Finance (Debbie) – spaghetti dinner fundraiser planned for February 2010
· Grant committee has assigned three people to start writing grant proposals

· Fundraising and grant committees are open to all NG members

· Button maker rental fees finalized at 10 cents for 1” buttons and 15 cents for 1.5” buttons for NGs; 25 cents and 30 cents for others
· Terms of Reference to be completed at next meeting

· Debbie to inform Finance that Board will take over task of getting a charitable status and incorporation
· Program Support Network (Nancy) – AODA customer service rollout currently underway; mandatory completion by December 18th; simple language brochure available
· Volunteer management obligations to be checked soon; groups should go through their files

· NGs to report to City if staff are out with flu-like symptoms

· Ad Hoc Committee on CD worker positions (Lori) – have met twice; third meeting scheduled Thurs.

· Guelph Civic League, two churches, Guelph Community Health Centre and many community members involved

· Lori to send Kathryn chart to e-mail out to Board

· One-page letter created to send out to all NGs, media, etc.

· Postcards addressed to Liz Sandals and the Ministry of Children and Youth created, to be signed and mailed

· Also discussed creating a video and/or looking into other funding sources

· Can e-mail UGDSB to request a ten-minute delegation, but Mark Bailey suggested working with Andrew Seagram to give a 30-45 minute presentation at either a Program Committee or Business Operations Committee meeting (next BOC available second week of January)   
6)  Items for Discussion
· Program Partners Debrief – presence by WCDSB encouraging
· Both boards are looking for opportunities to develop partnerships
· Kathryn to distribute calendar of  governing body meetings at January meeting 

· Terms of Reference update – distributed; Board to make notes and bring to January meeting

· Long-term goals – not discussed 

7)   Information Items
· Delegation to Council (Dec. 8th – Michele) – Jane Cabral to deliver PowerPoint presentation; groups to e-mail facts and stats directly to Jane

· NGs must register by Dec 2nd to speak

· Groups encouraged to be visible (e.g., come wearing group T-shirts)

· Jane, Amanda and Michele to e-mail each other to ensure they address different points; Jane to do stats, others to share personal stories

· Family & Children’s Services Updates – Anne Marie and Erin Harvey created a presentation and have delivered it to The Poverty Round Table, the Child and Youth Services Planning Council, Parkwood Gardens, and West Willow Woods Community meeting

· FCS Board and Daniel have met with both the Mayor and the Minister for Child and Youth Services
· More presentations planned
· Looking into grants to secure bridge funding

· Minister of Child & Youth Services has agreed to meet

· Daniel met with Minister Broughton last week

· Government has launched a commission to research sustainable child welfare models will advocate to use the Guelph program as a model to research
· City Updates – Sustainable Neighbourhood Group Engagement Framework (SNEF) Advisory Committee has been formed, but still open to more members (first meeting Monday Dec 7th,  1-3 p.m.)
8) Other Business 
· December Social – Dec 14th, 6:30 p.m. at Michele’s house; Michele to e-mail invitation, map and potluck sign-up sheet to Kathryn, who will forward to group
· Future Agenda Items – Building Our Membership – not discussed
· Future Meeting Dates – 4th Tuesday of the month, 6:30 p.m. – 9 p.m. proposed for 2010 meetings. Kathryn to check room availability at City Hall and e-mail Dana, and include proposed dates in e-mail when sending minutes, along with response deadline.
Meeting adjourned at 9:20 p.m.
Next Meeting:  

Holiday Social, December 14th 6:30 p.m. 

Michele’s house (map will be sent prior to date)
	Kathryn to send out consent to release personal e-mail; once received, to send Marg and Elizabeth Board and NG mailing list. 

Kathryn to forward e-mail from Marg Starzynski (Trellis) to Board and NGs
Lori to contact Andrew Seagram and Eileen Clinton re delivering joint F&CS and NSC presentations at individual schools
Debbie to draft an allocation ask
Tyler to follow up with Debbie
Lori to send Kathryn chart to e-mail out
Kathryn to distribute calendar of executive committee meetings at January meeting
Board to make notes on Terms of Reference and bring to Jan. meeting
Groups to e-mail facts and stats directly to Jane
Jane, Amanda and Michele to e-mail each other to plan Council presentation

Michele to e-mail Dec 14th invitation, map and potluck sign-up sheet to Kathryn, who will forward to group
Kathryn to check room availability at City Hall and e-mail Dana, and include proposed dates in e-mail when sending minutes, along with response deadline


