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	                          Minutes

                          Neighbourhood Support Coalition Board Meeting

                          October 26, 2009

                          City Hall – Meeting Room D 




Present: Roy McLeod (Two Rivers), Rhonda Alger (GHENG), Lori Arsenault (WWW), Betty Connor (Waverley), Deb Gorman (Brant NG), Anne-Marie Simpson (F&CS), Barb McPhee (Exhibition), Rocco Rosa (GHENG), Cindy Richardson (City)

Regrets: Jane Cabral (GHENG)
Absent: Mandeep Sandu (Exhibition), Michelle Pilgrim (Waverley & Two Rivers), Paula Lewis (Waverley), Lorna S. (Onward Willow), Bea Firth (WWW), Todd Dennis (Clairfields), Moklesar Rahman (Kortright), Kathleen Bowron (Two Rivers)
Co-Chairs: Michele Alterman (PG) & Dana Berry-Nagao (HC)

Guests: Dave Elloway
Minutes: Kathryn Hern (City)
	Discussion
	Action

	1)  Welcome & Introduction/Attendance 

2)  Review of Agenda/Approval of Previous Minutes

· Minutes approved

3) Emergency Preparedness  - Dave Elloway
· Disaster and Emergency Management student at Royal Roads University and Police Services, Emergency Manager with the City
· Dave is conducting a research project (City-sponsored project; first of its kind in Canada) and would like assistance from NG leadership volunteers and/or NG staff
· Project based on how to leverage what NGs already do and the resources they have to aid residents during the first 72 hours of an emergency (mainly pre-warned, “slow onset” emergencies)

· Require support from members of NG Boards or Leadership committees (or staff) to fill out up to four surveys per group (approximately one hour to complete 78-79 yes/no and descriptive questions) in order to establish a baseline of knowledge, followed by a further invitation for 15 people to participate further in a 1.5 – 2 hour focus group (2 groups of 7-8 participants)
· Final report will be given to Royal Roads University and City of Guelph

· Surveys will be done through the City and respondent names will not be shown except for a separate question with regards to participation in focus groups
· Survey is currently under ethical review at University and should be ready by mid- to end of November; paper and electronic versions available

· 2-3 weeks will be given to complete survey before the end of the year; focus groups will take place in January 2010

· Questions will be descriptive, written in understandable language, and local examples will be given

· Individual responses are required (surveys should not be filled out together)

· At the end of the project, the goal is to have a long-term plan to roll existing NGs into a collaborative emergency process (help the community to help itself)

· All Board members agreed to participate, except Dana (who will check with her group at their meeting on Nov 3rd); those not in attendance to decide on their commitment once minutes are distributed

· Anne Marie to send Dave Lorna Schwartzentruber’s contact information (may want to be involved)

· Everyone to send Kathryn by Nov 16th the names of those willing to participate; Kathryn to forward to Dave 

4) Business Arising from Minutes

· Item #4, City Hall Open House Feedback update: Dana researched cost of banner. $65 - $95 for colour banners (different sizes) from B.C. company who offers free shipping. Sign Art and N.C. Pestill are also options; Dana will investigate further.
· Item #4, Update and Decision on Consensus Workshop: 

· Lorna is interested in helping out, but doesn’t want to take the lead (note: Lorna’s telephone number in minutes was incorrect; correct number is 519-824-8498)

· Erin is now too busy to participate; Cindy updated that the City cannot financially support the workshop if it takes place before the end of this year due to new budget constraints at the City, Gayle’s proposal is therefore off the table for this year (Cindy will inform Gayle)

· Dana to pull together summary of possibilities and send out an update

· Decision made to hold off on this workshop until at least January 2010

5)  Committee Reports
            -    Finance (Debbie) – plans in place for presentations to funders

· Selling 50/50 tickets at Storm game on Sunday, Nov 1st as a United Way fundraiser; eight volunteers are confirmed, but need 15 total. Volunteers get into the game at no charge (Debbie or Kelly to provide tickets). Parents need to accompany volunteers under age 18. Volunteers need to arrive by 12:45 p.m. The lottery license is in F&CS’ name; Anne Marie will confirm Tuesday if she can attend
· Committee decided to use last year’s allocation tool for now

· Committee will now meet every other month as the Finance Committee, and every other month split into two working groups (grants and fundraising)
· Debbie clarified allocation process: Finance to report the total allocation amount needed to the Board, it was proposed that Board to review and either approve or bring back to Finance if unrealistic

· Next Finance meeting pushed back to Nov 18th due to Remembrance Day

· More formal clarification required of relationship between Board and Finance

· Discussion re Board requesting small percentage of allocation funds for 2010; to put on November NSC Board agenda

· Need to develop policies and procedures around use of funds; discussed need for a Board Treasurer or the City setting up a different business unit account from which cheque requests can be made (after a request has been made to Finance in writing). If Treasurer not required, all requests would have to be approved by the Board, with one chair from Finance and one chair from the Board as co-signers.
· Need to clarify what constitutes NSC Board membership

· Decision to set up a working group to draft Terms of Reference for Board (Roy, Dana and Michelle); can draw from past Terms of Reference
· Program Support Network (Cindy) – Program Support Network Report distributed
· Cindy spoke at last meeting re the pay grid update

· PSN will now distribute their minutes to the Board through Kathryn

· Meetings are always open to NG staff and volunteers
6)  Items for Discussion
· Engaging NSC Partners (Cindy & Anne Marie) – All key partners identified are interested (Trellis, Police, Upper Grand District School Board (UGDSB), Wellington Catholic District School Board (WCDSB), Guelph Community Health Centre (GCHC), F&CS, City.
· Suggested contacts are: Marg Starzinski (Trellis), Brent Eden (Police), Mark Bailey (UGDSB – note Mark is a trustee,Cindy to ask Andrew Seagram for a program related contact or Superintendant), Eileen Clinton (WCDSB), Konnie Peet (GCHC)

· Discussed inviting other potential partners as occasional guests (e.g., Food Bank and churches)

· Gives and Gets exercise to determine how to engage the partners and what NGs want from these partnerships

· Potential Gets for NG’s:

·  UGDSB: access to space, joint programming, resources for children; 
·  Trellis: more programs, consultation, advisory, information on how to support kids;
·  WCDSS: access to space, joint programming

· Potential Gets for:

·  School Boards: access to families, distribution of information and program support; entry point for information to families; connection to community 

· Why do we need partners at the NSC Board? “Test” new program ideas; consultation; problem-solving expertise; partners can network with community; dialogue and communication; bridge formal and informal supports for children and families

· Discussed that coordination is needed between all Committees and the City re communication, as we are all contacting the same organizations for different reasons

· “Children” seems to be the beginning focus area, so all agreed that only Trellis, the school boards, F&CS and the City need to be involved as partners right now

· Consensus to invite the partners to the first hour of November’s meeting (Rhonda to ask Barb to invite Mark Bailey; Anne Marie to ask Marg Starzinski and Eileen Clinton); to ask partners what they have to offer and what would make participation on the Board meaningful for them

· Rhonda to invite Jane (and cc the Board) to present her newest NSC Finance slide presentation at November’s meeting (approximately 10 minutes)
· Michelle agreed to facilitate this “partner” portion of the November meeting

7)   Information Items
· City Updates – handout distributed re Sustainable Neighbourhood Engagement Framework (SNEF) invitation for Advisory committee members from NG’s (attached)
· Three things are needed from NGs: completion of  NG survey (due Oct 30th); updating stats ( through contact with CECs): participation on Advisory Committee (four people needed, ideally two from Group A (Kortright Hills, Exhibition, Clairfields, Hanlon Creek) and two from Group B (Waverley, Brant, Two Rivers, Onward Willow, WWW, PGNG, Grange). 

· Anyone interested in sitting on advisory committee should forward their name to Cindy by November 6th (commitment required is six meetings over six months)

· Advisory Committee will respond to consultant’s best practice research,  test literature review, advise consultants on who to talk to in the community and will give input on the framework and recommendations

· Anne Marie, Andrew Seagram, Larry Lacy (Waverley School), GCHC, and  some City staff have so far been confirmed to sit on Advisory Committee

· Meeting dates and times will be set once committee is chosen; transportation and child care expenses will be covered

· Family & Children’s Services Updates – notice received from the Ministry that their funding can no longer be used to support F&CS community development work
· F&CS have already spoken with the affected NGs and  NSC Finance Committee
· Currently developing internal agency strategy and hope to meet with Ministry to advocate for this work and how it is specifically linked to child protection and safety (have not heard back from meeting request)

· Seeking other funding sources, including Aviva Grant; current cost to support NGs is $310,000 annually

· PGNG has planned a community meeting to seek more information and determine advocacy steps
· NSC Board can participate in advocacy  efforts as a group or within individual neighbourhood groups

· Erin sent a PowerPoint presentation to NGs of the presentation to the Ministry (and will send information to Cindy to pass on to Ann)

· Lori to organize ad hoc committee for the NGs specifically affected by this (Brant, Waverley, PGNG, WWW, Grange, Two Rivers); Roy interested, possibly Bill MacDonald, Michele to get Delila and Jan to get in touch with the committee

· Vic Kersch, business reporter at the Mercury, ran a front page story on F&CS’ financial distress  

8) Other Business – not discussed due to time
Meeting adjourned at 9:10 p.m.
Next Meeting:  

November 30th 6:30  – 9:00 pm 

City Hall – Room D
	Dana to check with her group at their Nov 3rd meeting re participation

NG’s not at meeting to decide on their commitment once minutes are distributed
Anne Marie to send Dave Lorna Schwartzentruber’s contact information
Everyone to send Kathryn by Nov 16th the names of those willing to participate in the survey; Kathryn to forward to Dave 

Dana will further investigate banner options
Cindy to contact Gayle
Dana to pull together workshop possibilities and send out an update

Anne Marie to confirm Tuesday if she can oversee 50/50 polling
Cindy/Dana/Michele to put allocation funds on November agenda
Roy, Dana and Michelle to draft new Terms of Reference
Cindy to contact Andrew Seagram
Rhonda to ask Barb to invite Mark Bailey to Nov. meeting; Anne Marie to ask Marg Starzinski and Eileen Clinton
Rhonda to invite Jane (and cc the Board) to present her newest slide presentation at November’s meeting

Erin to send PowerPoint presentation NG’s and to Cindy to pass on to Ann Pappert
Lori to organize ad hoc committee; Michele to get Delila and Jan to get in touch


