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EXECUTIVE SUMMARY 
 
PURPOSE OF REPORT 
To provide the Operations, Transit & Emergency Services Committee with 
information related to the Bylaw Compliance, Security & Licensing department’s 
performance to key performance indicators, supporting areas of sustainability, 
customer service, internal processes and organizational capacity. 
 
KEY FINDINGS 
A number of initiatives were started or complete in 2013, in areas of customer 
service, public education and service improvements, including; 

• Creation of a driver instructor license category 
• Exemption program for fireworks and exotic animals 
• Streamlining process in private parking agents and business license 

renewals to improve customer service 
 
FINANCIAL IMPLICATIONS 
There are no financial implications associated with this report. 
 
ACTION REQUIRED 
Operations, Transit and Emergency Services Committee to receive. 
 

 
RECOMMENDATION 
That the 2013 Bylaw Compliance, Security & Licensing Department Annual Report, 
OTES041408, dated April 8, 2014 be received. 
 
BACKGROUND 
This is the third annual report of Bylaw Compliance, Security & Licensing, in this 
format.  

This report provides committee with information related to budget performance, a 
dashboard and scorecard reporting on key performance indicators, supporting areas 
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of financial performance, customer service, internal processes and organizational 
capacity. 

GLOSSARY OF TERMS 
Term Definition 
Key Performance 
Indicator (KPI) 

A measurement of the degree or status of progress towards 
goals and objectives. A measurement that can be impacted 
by management activities. 

Statistic A measurement that provides information on trends or 
events. Management activities often have minimal impact 
on statistics, such as number of customer calls or quantity 
of visits. Statistics inform activity that can impact the key 
performance indicators.  

Dashboard Provides a snapshot of performance of key performance 
indicators to the goals/targets. Usually linked to the 
strategic directions. 

Scorecard A performance management tool that provides more detail 
measurement information, including trends and initiatives. 

 
REPORT 
The Bylaw Compliance, Security & Licensing Department’s mandate is to achieve 
compliance with City by-laws, provide for corporate security and alarm response to 
ensure appropriate notification of required services, 24 hours a day 365 day a year. 

Other services provided by the department include noise/parking/exotic animal 
regulation exemption management, animal control contract administration, 
business licensing administration, as well as provision of security services 
consultation service to other corporate partners and oversight of corporate 
monitoring systems. 

In 2013 the department accomplishments include; 

• Improvements to customer service in the areas of business license renewals 
and private parking agent processing. 

• Creation of a driver instruction category in business licensing, to addressed 
public safety concerns. 

• Creation of an exemption process for fireworks and exotic animals. 
• Public education in the area of coyote awareness. 
• Community engagement for the development of a nuisance by-law 

In summary, 2013 was a very busy year.  The annual report (attached) provides an 
overview of departmental performance highlights the achievements from 2013 and 
defines some of the departmental goals for 2014.   
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As with previous reports, Committee members are encouraged to convey opinions 
on the value of the report content and its format in order to improve on the report 
going forward. 

FINANCIAL IMPLICATIONS 
There are no financial implications associated with this report. 
 
CORPORATE STRATEGIC PLAN 
2.3 Provide accountability, transparency and engagement  
 
DEPARTMENTAL CONSULTATION 
Bylaw Compliance, Security & Licensing 
 
COMMUNICATIONS 
N/A 
 
ATTACHMENTS 
ATT-1 Bylaw Annual Report 
 
Report Author: Katherine Gray,  
   Service Performance & Development Supervisor 
  Operations, Transit & Emergency Services 
 
 
 
 
 
__________________________  __________________________ 
Recommended By    Approved By 
Doug Godfrey     Derek McCaughan      
Manager      Executive Director, Operations, Transit 
Bylaw Compliance, Security    and Emergency Services 
& Licensing       519-822-1260, x 2018  
519-822-1260 x2520    derek.mccaughan@guelph.ca 
doug.godfrey@guelph.ca     
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